GEOFFREY G. PROSCH









   2

GEOFFREY G. PROSCH  
2240 North Pollard Street, Arlington, Virginia 22207
H: 703-294-6544  C:  703-203-7419  geoffprosch@aol.com
EXECUTIVE PROFILE:  Geoff Prosch is a visionary leader with extensive senior executive experience in major decision-making, long range planning, problem solving, and large budget management.  Over 55 years of experience in leading people in organizations ranging in size from 10 to over 20,000.  
EMPLOYMENT HISTORY:
June 2009-July 2020:   Director Federal Government Relations, Johnson Controls, Inc. (JCI) -- a global diversified technology and multi-industry company with over 160,000 employees in 150 countries.  Served as the senior JCI leader to represent the corporation’s interests to all U.S. Federal Government agencies—with a focus on the Departments of Defense, Energy, and Veterans Affairs.
June 2001-April 2009:  Principal Deputy and Acting Assistant Secretary of the Army, Installations and Environment:   White House appointee.   Led a team of 4 Deputy Assistant Secretaries of the Army (Installation/Housing, Energy/Partnerships, Strategic Infrastructure; Environment/Safety/ Occupational Health) with a $ 25B annual budget.  Over-watched 181 Active, 829 Reserve, and 3,089 National Guard facilities world-wide.   Key programs: privatization of Army family housing/utility systems/lodging; environmental conservation/compliance/clean up; base realignment and closure; establishment and expansion of the Army Energy Council; and the Army’s safety and occupational health programs.  Awarded the Army Decoration for Distinguished Civilian Service.  KEY SUCCESSES:

· Congressional Relations:   Testified before both Houses of Congress to defend and expand the Army Base Support and Military Construction programs.   Increased the Installation portion of the Army budget from $ 9B (2001) to $ 25B (2009).   Served as the Secretary of the Army’s representative to the West Point Board of Visitors, including 4 U.S. Senators and House Members. 

· Business Transformation (BT):  Established and chaired the Army Installation BT Executive Council with over $ 300M in savings and cost avoidance.  Deployed Lean Six Sigma to every Army Garrison. 

· Transformation of Army Installations 2001-2009:  Pioneered the establishment of the Army Installation Management Command—consolidating all Army major commands infrastructure programs into one corporate installation structure led by a Lieutenant General—with standard levels of base operations support--which vastly improved Quality of Life (QOL) for Soldiers and Families and infrastructure sustainment/modernization.  Established and co-chaired the Installation Management Board of Directors (Including Major Command 4 Star General CDRs). 
· Privatization:   Leveraged for the Army, over $ 13B in private developer investments for the replacement and renovation of all Army on post family housing.  Facing a $ 6B utility systems repair backlog, facilitated the privatization and recapitalization of over one half of the installation utility systems (water, wastewater, natural gas, and electric).

· Base Realignment and Closure (BRAC):  Organized the Army Basing Study Group for the BRAC 2005 process.  Developed the Cost of Base Realignment Analysis (COBRA) model – which was adopted as the Department of Defense standard for OSD/Army/Navy/Air Force.  Generated and secured a $ 19B Army military construction budget to transform Army installations via BRAC.

June 2000-May 2001:  Director, Federal Solutions, Enron Energy Services.  Secured privatized utility system projects on military installations which were delivered under budget and ahead of schedule.  
U.S Army Infantry Officer Serving in Command and Staff Positions Worldwide, Including:

1997 – 2000:  Commander 1st Region (ROTC), Fort Bragg, NC.  Directed 101 university and 504 high school ROTC programs in a 16-state/2 U.S. territory area from Maine to Puerto Rico with 14,000 senior and 81,000 junior ROTC cadets, a 2,000 ROTC cadre and 125 headquarters staff personnel.  Led Cadet Command in Officer Accessions.  Extended for a 31st year of Army service to sustain successes.
1994 – 1997:  Garrison Commander/Deputy Commander Operations Group Joint Readiness Training Center, Fort Polk, LA.  Led the mobilization, training support, and deployment for over one hundred Army reserve units.  Provided maintenance, environment, supplies/services, ammo storage, transportation, housing, airfield/range operations, info management, law enforcement, Soldier/Family support activities, and education needs to the 25,000 citizens.  Member of the Vernon Parish, LA. School Board.  Managed a $ 125M annual budget.  Won the 1997 U.S. VP Hammer Award for innovation and elimination of waste.
1991 – 1994:  Commander, Army Materiel Command (AMC) – Saudi Arabia.  Established and directed this new $ 14B U.S. foreign military sales, assistance, and construction organization.  Served as the senior U.S. Military representative for modernization to the Saudi Ministry of Defense.  Demonstrated great sensitivity and diplomatic skills in dealing with senior Saudi officials.
1989 – 1991:  Chief of Staff and Chief of Force Integration, 4th Infantry Division and Fort Carson, CO.  Directed a staff of 350 in support of a 16,000 Soldier U.S. Army Division (25,000 citizen community) during a fast paced, key event period marked by diminishing resources and the uncertainties of an Army deployed in the first Gulf War--Desert Storm.  Fully modernized the division with the latest weapons systems (Abrams Tank, Bradley Infantry Fighting Vehicle; Apache and Blackhawk Helicopters).
1969—1989:  Branch Chief, Joint Chiefs of Staff; Infantry Battalion Commander, Battalion and Brigade Operations Officer, and Division Secretary of the General Staff—8th ID (M) Germany; Aide de Camp Superintendent and Military Science Instructor—West Point; Special Forces Detachment Commander and Battalion Operations Officer—Ft Bragg, and Platoon Leader and Company Commander--Vietnam.      

Awarded the Legion of Merit (3), Bronze Star for Valor, Purple Heart, and Combat Infantry Badge.  
AFFILIATIONS:  Life member:  West Point Society of D.C. (2017 Castle Award), AUSA, Army Engineer Assoc. (Silver De Fleury Medal), Army and Navy Club (Club Historian), and Army War College Foundation. 
EDUCATION:  BS General Engineering USMA West Point, MS Long Island University; MS Equivalent U.S. Army War College (Graduate 10 Month Executive Management Program).   
PERSONAL:  Routinely dealt with the national media, Congress, Federal Departments, State Adjutants General, and local officials of communities near DOD facilities.   He and his wife of 50 years, Kappy, raised their two children Kathryn and Charles (Bo) (82 Airborne Division Infantry Officer and combat veteran of Iraq and Afghanistan) on military installations worldwide.
